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Call for tenders / AP0519 / K210

Translation Services (English, French and Portuguese) for the Climate
Resilient East Atlantic Flyway (CREAF) Project

Submission deadline: 21 August 2026
The Common Wadden Sea Secretariat (CWSS) seeks a qualified translation office/agency to

translate a series of documents from English, French and Portuguese into the other languages.

1. Introduction & Background

The Common Wadden Sea Secretariat (CWSS) coordinates the implementation of the Climate
Resilient East Atlantic Flyway (CREAF) project, funded by the International Climate Initiative (IKI).
The project brings together fifteen partner organisations across eleven countries along the Atlantic
coast of Africa to strengthen the conservation of critical sites for migratory waterbirds and for local
communities in the wetlands on which they depend.

Effective communication across English-, French- and Portuguese-speaking partners is essential to
the successful implementation of the project. CWSS therefore seeks to establish a contract with a
professional translation service provider to translate a range of technical, scientific and
communication documents throughout the project.

The purpose of this procurement is to ensure the timely delivery of high-quality translations that
accurately reflect the technical terminology used in conservation, climate change adaptation,

biodiversity, project management and environmental policy.

The objectives of this assignment are to:
e provide accurate professional translations between English, French and Portuguese;
e ensure consistency of terminology across all project outputs;

e deliver translations within agreed deadlines;
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e provide a reliable service throughout the contract period.

2. Scope of Work

The contractor will provide professional translation services for documents including, but not
limited to:

e technical reports and guidance documents

e training materials

e websites

e newsletters and communication materials
Translations are required between:

e English & French

e English « Portuguese

e French < Portuguese (occasionally)

Subject matter

Documents will primarily concern the conservation of migratory waterbirds and wetlands within the
African part of the East Atlantic Flyway. Content will include conservation management,
management planning, biodiversity monitoring, policy and advocacy, climate adaptation, capacity
development, and communication and education materials. The successful contractor should
therefore demonstrate experience in translating technical environmental or scientific terminology

while ensuring texts remain clear and appropriate for their intended audience.

2.1 DELIVERABLES
e D1: Professional translations delivered in the same editable format as the source document,
unless otherwise agreed.
e D2: Consistent use of project terminology throughout all translation assignments,
supported by translation memory where appropriate.

e D3: Any corrections requested by CWSS incorporated within an agreed timeframe.

2.2 FUNCTIONAL REQUIREMENTS
e FR1: Native-speaker translators for the target language.
e FR2: At least one independent proofreading stage.
e FR3: Ability to work with Microsoft Office documents and preserve formatting in
documents.

¢ FR4: Ability to manage multiple assignments simultaneously.

2.3 OTHER REQUIREMENTS
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e No Al-only translations. Machine translation tools may only be used as part of a

professionally reviewed translation workflow.

2.4 BUDGET
The maximum budget available is €15,000 (excluding VAT). Translation assignments will be
commissioned on an ad hoc basis according to project needs during the contract period. The stated

contract value is an estimated maximum and does not constitute a guarantee of work.

2.5 PROJECT MANAGEMENT & GOVERNANCE
The contractor shall:
e Appoint one contact person who will acknowledge receipt of requests within one working
day
e  Work closely with CWSS to agree delivery deadlines for each document.
e Notify CWSS immediately of any risks to delivery of translations

3. Proposal Submission Guidelines

Proposals, in electronic form, are to be submitted in English as a PDF no later than 21 August 2026
in a format that allows uniform review and easy access to information for the selection. To assist
the evaluation process, proposals should include the following sections:

¢ Letter of interest (maximum 1 page)

e Approach to the project (max. 2 pages)

o Approach and methodology

o Compliance with the requirements

o Proposed quality assurance, including proofreading and review procedures.
¢ Team Composition (max. 2 pages)

o Roles, languages covered and qualifications

o CVsor profiles

¢ Relevant Experience / References (max. 2 pages), outlining experience in carrying
out similar assignments.

e Pricing Proposal (1 page): The outlined budget should include staff time, external
services, overheads, materials where appropriate. Please also indicate the rates per source
word for translations and any other relevant rates.

¢ Translation sample: Applicants are requested to translate the sample text provided in
Appendix 1 from English into French and Portuguese. The submitted translations will be
used solely for the purpose of evaluating translation quality and will not be published or
used by CWSS.

Conflicts of interest must be disclosed.
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4. Timeline
Call for tender issue date 30 July 2026
Tender submission deadline 21 August 2026
Decision 27 August 2026
Expected start date 02 September 2026
Expected end date 31 March 2027

Late tenders will not be accepted.

6. Evaluation Criteria
Award of the contract will be based on the best value service, which may or may not be the tender
with the lowest cost. Incoming offers will be compared according to:
e 40% price (value for money);
e 40% consistency and quality of the offer in terms of approach and the quality and accuracy
of the submitted translation sample.

e 20% Proven expertise (experience translating conservation and biodiversity materials).

MINIMUM REQUIREMENTS/ THRESHOLDS
e Demonstrated experience in professional translation between English, French and
Portuguese.
e Native-speaker proficiency in the target languages.
¢ Experience translating environmental, scientific or technical documents.
e Ability to deliver translations within agreed deadlines.

e Ability to issue invoices in accordance with applicable EU regulations.

7. Contract Terms & Conditions
7.1 CONTRACT TERMS

The successful tenderer will enter into a service contract with the Common Wadden Sea Secretariat.

The contract will commence on 2 September 2026 and remain valid until 31 March 2027.

Translation assignments will be commissioned on an ad hoc basis throughout the contract period.
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The maximum value of the contract is €15,000 (excluding VAT). CWSS does not guarantee a

minimum volume of work or number of assignments.

Invoices shall be submitted following the completion and acceptance of each translation assignment,

unless otherwise agreed.

Intellectual property rights: All translated materials produced under this contract shall become
the property of CWSS. CWSS shall have unrestricted rights to edit, publish, reproduce and distribute

the translated materials.

7.2 CONFIDENTIALITY
The contractor shall treat all documents and information received in connection with this contract

as confidential and shall not disclose them to any third party without the prior written consent of
CWSS.

7.3 PROPONENT RESPONSIBILITIES
The proposer is responsible for:
e Accuracy and completeness of all information submitted in the proposal;
e Bearing all costs associated with the preparation and submission of the proposal;

¢ Declaring any actual or potential conflict of interest that may affect delivery of services;

7.4 RIGHTS RESERVED BY CONTRACTING AUTHORITY
CWSS reserves the right to:
¢ reject any or all proposals;
¢ request clarifications or additional information from any proposer;
e negotiate with one or more shortlisted proposers, where appropriate;
e amend the scope of work or cancel the procurement process at any stage prior to the award

of a contract without incurring any liability

8. Contact person

Rebecca Stewart, Phone: +49 1766 6552 572, Email: stewart@waddensea-secretariat.org

In accordance with the General Data Protection Regulation (GDPR), effective since May 2018, we are
required to inform you about the processing of the personal data you provide during the procurement

process. For more details, please refer to www.waddensea-worldheritage.org/website-terms-and-conditions
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9. Appendix 1 — Translation sample for evaluation

As part of their proposal, applicants are requested to translate the text below from English into
French and Portuguese.

The translation sample is intended solely for the purpose of evaluating the quality of the proposed
translation services and will not be published or used by CWSS.

The translation should demonstrate the applicant's ability to produce clear, accurate and
publication-ready translations appropriate for both technical and general audiences. Particular

attention should be paid to maintaining the meaning, tone and terminology of the original text.

The submitted translations will be assessed against the following criteria:
e Accuracy - faithful translation of the original meaning, without omissions or additions.
e Terminology — correct and consistent use of conservation, biodiversity and project
management terminology.
o Language quality — grammar, spelling, punctuation and natural flow in the target
language.

o Consistency — consistent use of terminology and formatting throughout the translation.

Translation Sample

The Bijagos Archipelago, a critical site for migratory birds in Guinea-Bissau, is vulnerable to
climate change impacts. It provides significant ecosystem services and plays a key role in protecting
against coastal erosion. We will integrate climate change adaptation into local development and
site management plans. Planned activities will improve the site’s resilience for migratory birds and
local livelihoods.

The Saloum Delta Biosphere Reserve, Senegal, is an extensive mangrove estuarine ecosystem and a
critical site for thousands of migratory and colonial breeding birds. It is vulnerable to climate
change, especially land salinisation, coastal erosion, and flooding of island bird colonies. Climate
change adaptation will be integrated into sustainable development, to understand interactions
between climate change, biodiversity, and local communities, and build resilience of livelihoods to
climate change.

Climate change and anthropogenic influences exert significant pressure on the fragile yet highly
productive habitats of Mauritania’s Banc d’Arguin World Heritage Site. The mosaics of low-lying
islands are already undergoing change and are particularly threatened. We will work with local
partners to investigate fully the key climate change impacts and plan remedial actions. It is vital for

biodiversity, fisheries, and livelihoods that this site remains productive in the future.



